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KPMG Compensation Philosophy
Risks and benefits
A compensation philosophy is a foundation of how organizations reward the talent they require to achieve business objectives. A well-articulated and communicated compensation philosophy can be essential in ensuring that the perception of employees on the compensation techniques is transparent.
Match
A common compensation strategy for most employers is to set levels of pay that are level to those in the market. Matching increases stability increases competition and enables the organization to attract and retain top talent. Employers find a middle ground for managing labor costs hence increasing profitability. Matching the market, however, has the potential of placing the employer in a position where they have to play catch up that may require larger adjustments to compensation philosophy in durations of tight labor markets (Miller, 2015).
Lead 
[bookmark: _GoBack]Choosing to offer compensation higher than the pay rates in the prevailing market may increase the supply of candidates, increase the prospects of selecting top qualified applicants, increase morale and job productivity, minimize turnover and potentially decrease the efforts of unionization. However, this structure increases the cost of labor. There is a need for close monitoring to determine whether desired benefits are being achieved hence increasing the strain on the company. 
Lag 
Compensating below prevailing market levels is common with organizations that don’t have the capacity to offer high levels and stay profitable. The strategy may reduce the cost of labor and cost of production hence increase profitability. However, dissatisfaction among employees may increase turnover and reduce their productivity. Also, it is hard to attract highly qualified personnel because of low payment levels. Fluctuations in the labor market may also destabilize the progress of the organization (Gartenberg, & Wulf, 2017).
Choose appropriate strategy
Lead
KPMG is one of the best paying multinationals in the world. The company has high expectation from all its stakeholders. Employees seek the wages that this company offers because they tend to be above the usual market levels. KPMG is reputable hence it requires to maintain its reputation. One way of maintaining a reputation is by ensuring that all recruits are the best in the market. Recruits must express their ability to offers the services more than any other people in the market. Attracting such great standards of performance requirements that the organization offers top compensation deals to its employees. KPMG can, therefore, benefit from the compensation strategy of leading the market.
Offering a lead in the market may strain the competition ability of KPMG’s key competitions. Those competitors that cannot match its high standards may be forced out of the market. Some may be compelled to surrender a significant portion of the market share if they cannot match the leading role posed by KPMG. KPMG has the financial ability to sustain huge wage bills because the company has a global presence and is highly profitable. The cost-benefit analysis of this strategy will be positive for the company thus giving the green light for its implementation. The risks associated with leading can comfortably be managed by KPMG.
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